WORKSHOP OVERVIEW

leading the corporate future

TARGET AUDIENCE

In-house Corporate Leadership Teams that:
* recognize change has left them lagging behind competition, and now
reacting in ‘catchup mode’
¢ choosing to create their changing future, rather than react to an
imposed one

AlM

‘leading the corporate future’ aims to provide a discovery experience and work
through ‘what is’ and ‘what can be’ of the changing business landscape

OBIJECTIVES
By the end of this session, you will be able to:

¢ define the change process

¢ |ist the changing world’s priorities

¢ plot your individual and organization’s risk level

* apply change-ready leadership competencies to your organizational needs
¢ collate a databank of insights into the organization’s operational approach
¢ customize the organization’s environmental context for adaptation

(optional additional days)

e Action Plan / Measurement tool
* Corporate Vulnerability Capsule

DELIVERABLES

* Change Readiness Assessment of each Leader, and Organization for the
changing business landscape

* Databank of Evidence of aligned (+) and misaligned (-) corporate activities
and approaches

¢ Summary of ‘keep doing, start doing, stop doing’ actions



KEY TOPICS

¢ Leadership

¢ Change Model

* Change-Readiness SkillSet

* Application to an organization

METHODOLOGY

Application of change-ready competencies with emerging change model
Collation and presentation of findings

Knowledge Café

(Additional) Action Plan and Measurements

TESTIMONIALS

'leading the corporate future' workshop held here in Dubai .... | loved the humanity
and depth in the embers vision. | compliment you for the way you managed to make
that deep message acceptable and real for some hard core business people we had
in the room which definitely was not easy. By judging the reaction of others, this was
the most compelling and engaging session of our 3-day period.

JJ, Dubai

leading the corporate future highlights embers as a deeply-important process and
model of change which is robust, comprehensive and right on target. The workshop
caters for individual, group or corporate leadership, allowing us to create differing
outcomes for which we all crave.

Donna Needs, Dubai



